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INTRODUCTION

- Lieu - Paris (20éme puis 12éme)
- Théeme - Le développement web dit “full stack”
- Notions - Web, data science, B2C2B, start-up, features, agile

- Superviseur - Raphaél Kolm
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DEVELOPPEMENT ORIENTE PRODUIT



CYCLE DE VIE D'UNE FEATURE

1. Inception
2. Implémentation
3. Review tech et produit

4. Mise en production

Ping-pong permanent entre les différentes phases!
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OBJECTIFS BUSINESS

- Taux de conversion

- Taux de rétention

- Taux de repeat

- Amélioration du funnel

- Targeting via le SEO

- Faire en sorte que le business model soit compris
- Améliorer les process
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GIT FLOW

Production | Q©

Hotfix

Développement

Features
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DEVELOPPEMENT FRONTEND



PAGE RECHERCHE
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PRESETS ET TAGS
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Y® Réservation de bar

% Restaurant pour groupe

5 bars correspondent a votre recherche

© Réservation de bar
Restaurant pour groupe
Location de salle

Date de votre événement

Nombre dinvités
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Clubbing
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WIREFRAME

Presets

O O X Q ([hitps7; com/ presets/selection-b beerpong-et-karack ) @

Séléction bars avec beer pong et karacké

Nom I Séléction bars avec beer pong et karacké I Récapitulatif
Filtre | Valeur
Slug I selection-bars-avec-beerpong-et-karaoke I U Rnears | ramasotonbor
- Tags |beerpongkaracke
URL reservation-bar 7tags=beerpong karaoke ]
Descriptif Tourncis tous les vendredi soirs!
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DEVELOPPEMENT BACKEND



LOGS

T No filters © Lost £ hours - z |
I 1|l| llllllmlllll [N | ! puustll TR | ; .||||||
2P 06 PM 10 06AM 2PM it 06 AM

l#2  + 41,087 results found. Count B Columns ‘
Jul 11 11:25:39.922 | @ d7lelc | ® HTTP request ® /admin/api/even.. > {"path":"/admin/api/events/find","endpoint":"api.events_find","user_type'":"admin_user","method":"POST"
Jul 11 11:25:39.563 | @ 01f012 | @ Slow request > {"duration":0.5037741661071777, "endpoint" : "api.events_find", "user_type": "admin_user"," level": "warning"
Jul 11 11:25:39,168 | @ 6dbadh | @ Etabservice, fil. {"chunk_count":1, "user_type":"anonymous”, "Level": "warning","user_id":null,"user_name":"Utilisateur inc
Jul 11 11:25:39.068 | @ @1f012 HTTP request ® /admin/api/even.. > {"path":"/admin/api/events/count_by_status","endpoint":"api.events_count_by_status","user_type": "admin,
Jul 11 11:25:39.659 | @ 01f012 | @ HTTP request ® /admin/api/even. > {"path": "/admin/api/events/find", "endpoint":"api.events_find","user_type":"admin_user","method": "POST"
Jul 11 11:25:38.946 | @ 6dbadh | @ HTTP request ® /reservation-bar > {"args":{"date":"2016-87-30", "personnes" : "30-40"},"path" :"/reservation-bar", "endpoint": "search_bar","u

Jul 11 11:25:38.816 16634c
Jul 11 11:25:37.619 15babl
Jul 11 11:25:37.430 15babl

HTTP request
EtabService. fil.
HTTP request

Jul 11 11:25:37.410 | e bf9aas
Jul 11 11:25:37.336 | @ bf%aad
Jul 11 11:25:36.764 | o f6634c
8b747f

)
.
.
.
.
.
.
.
® EtabService.fil.
@ HTTP request
® HTTP request
Jul 11 11:25:36.433 ® HTTP request
Jul 11 11:25:35.157 017012 | @ HTTP request
.
.
.
.
.
.
.
.
.
.
.
.

64desd
Jul 11 11:25:33.217 9053b1
Jul 11 11:25:32.271 15babl
Jul 11 11:25:31.049
Jul 11 11:25:29.482
Jul 11 11:25:29.350

.
.
Jul 11 11:25:34.988 | @ @1fel2 HTTP request
Jul 11 11:25:33.990 | @ HTTP request

. HTTP request
HTTP request
cdb2sc HTTP request
9053b1 EtabService.fil.
905301 HTTP request

Jul 11 11:25:28.893 8b7471 Slow request

.
.
.
.

Jul 11 11:25:28.625 | @ dTlelc HTTP request
. HTTP request
.
.

HTTP request

Jul 11 11:25:28.206 d71elc
Jul 11 11:25:28.204 d71elc
017012

Jul 11 11:25:27.642 HTTP request

Jfavicon.ico

/api/etabs

Japi/etabs
/lieu/309- le-Ma.
Jadmin/api/even..
/admin/api/occi
/admin/api/alt
Jwebhook/nexrmo,

/lieu/342-153-b... >

/lieu/835-1a-gr..
/lieu/850-nadan...

/api/etabs

Jadmin/api/sms/... >

/admin/api/sms/..
Jadmin/api/sms/...

Jadmin/api/sms/... >

> {"args":{"date":"2016-07-21", "paienent-sur-place":"1","of fset

> {"path":"/favicon. ico", "endpoint":null,"user_type": "anonymous","method" : "GET", " level": "info", "user_id"

> {"chunk_count":1, "user_type":"anonymous" , " Leve l": "warning", "user_id":null,"user_name": "Utilisateur inc

{"args":{"date":"2016-07-12","0offset":
> {" chunk_count”

,"universe":"reservation-bar","zoom":"16"," latitude-min":"48.!

arning”,"user_id":null,"user_nane’

"level”: Utilisateur inc

,"user_type":"anonymous”

0", "universe":" reservation-bar", "zoon"

{"args":{"date":"2016-07-23","personnes
> {"path":"/admin/api/events/37520","endpoint":"api.events_get","user_type":

"10-20"},"path": "/1ieu/309-le-naine-cafe","endpoint":"etablis
GET",'
{"path":"/admin/api/occupancy/2016-89-15/747,714", "endpoint": "api.occupancies", "user_type": "admin_user
{"path":"/adnin/api/alternatives/49693/set_expiration_date","endpoint":"api.alternatives_set_expiratiol
{"path” : " /webhook/nexmo/ inbound-message” , "endpoint™ : "nexmo_inbound_message” , "user_type":"anonymous" , "m
{"args":{"date":"2016-07-11","personnes" :"10-20"},"path" : "/1ieu/342-153-bar-tapas-cocktails"
{"args":{"date":"2016-07-12", "personnes" :"3g-40"},"path": "/ 1ieu/B35-1a-green-roon", "endpoint": "etablis
> {"path":"/1ieu/B50-nadane-nessieurs"” , "endpoint”: "etablissement”,"user_type": "anonymous","method" : "GET"

admin_user", "method

‘endpoint'

> {"chunk_count":1, "user_type":"anonymous" , " Leve l": "warning", "user_id":null,"user_name": "Utilisateur inc

{"args":{"date":"2016-07-11","0ffset": 12", latitude-min":"48.:
> {"duration":2.4306769371032715, "endpoint™: "api.etabs_find","user_type":"adnin_user"

9", "universe":"reservation-bar","zoon":

"level":"warning",'

{"path":"/adnin/api/sms/conversation”, "endpoint":"api.api_conversatio
{"path":"/adnin/api/sms/unread”, "endpoint":"api.sms_unread","user_typ
> {"path":"/admin/api/sms/tenplates","endpoint”: "api.sms_templates", "user_type'

J"'user_type":"admin_user", "meth:

‘admin_user","method":"GET", "L
c

adn

_user”, "method
{"path":"/adnin/api/sms/unread", "endpoint" :

sms_unread", "user_type":"admin_user", "method":"GET", "L
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VALIDATION DE PAYLOADS

- Rendre 'API impermeéable
- Etre clair sur les routes APl exposées
- Instaurer de la cohérence et de la transparence

"

- Soulever les problemes d“hypocrisie”

12/21



INTEGRATION CONTINUE

- Encourager une culture test-centered
- Promouvoir les tests end-to-end
- Eviter les mises en production comportant des bugs

- Systéme de phases:

1. Test lancés en local (pre-commit)
2. Build de l'application avec Docker puis lancement des tests
3. Interdire les pushs qui ne passent pas les tests
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DATA SCIENCE



REGROUPEMENT D'UTILISATEURS

- Les utilisateurs ont plusieurs adresses emails et téléphones
- Besoin de relier des pseudo-utilisateurs
- Possibilité de regrouper par entreprises

- De nombreuses applications, potentiellement
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DIAGRAMME DE VENN

- (A, 1), (B, 1), (B, 2) forment une seule entité

- (A, 1) et (B, 2) font partis de la méme entité alors qu'ils n‘ont rien
en commun

- (1, B) est un “maillon”
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INTUITION

A J

. On considére (A, 1)
. Onrelie(A 1) a(B, 1) (méme

nUMeéro)

. On considére (B, 1)
. Onrelie (B, 1) a (B, 2) (méme

lettre)

. On considére (B, 2)

. Tout les points ont été

considéres
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function cHAIN(index (int), cluster (list), depth (int))
new_user < users[index]
if cluster.length == 0 then
cluster + [new_user]
end if
for all key, value in new_user do
for all 4, user in users do
if user.key == value then CHAIN(4, cluster+ user, depth+ 1)
end if
end for
end for
if depth == 0 then
clusters.append( cluster)
end if
end function
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users « [{email: maxhalford@gmail.com, number: 0628251338}...]
clusters < []

repeatCHAIN(0, [], 0)

until users.length > 0
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ANALYSE DE L'INTERACTION AVEC LA CARTE




MERCI POUR VOTRE ATTENTION
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